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Mission in Focus



Preserving what makes our town special while invigorating 
our businessesand inspiring more community engagement

❏ Research that is data driven & fact based

❏ Direct feedback from the community

❏ Advising and amplifying the work being 
done

Mission: Economic Development
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Discover → Define



Define

De live r

Disco ve r
Cranbury Perception Survey
Business Survey
Fireside Chats & Zoom

Community Workshop
Marketing Audit
CBA

Timeline of EDAC Initiatives
Appendix of Resources
Continued Discovery

Phase Approach



Survey of Business 
& Re sid e n t s

Co m m u n it y 
W o rksh o p

Zo o m  &
Fire sid e  Ch a t s

Ma rke t in g  Au d it

Discover → Define

Re co m m e n d a t io n s
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Community Workshop



❏ Curated group of residents and business owners

❏ Ea ch  in d ivid u a l p re p a re d  a  lis t  o f id e a s in  a d va n ce

❏ Com b in e d  id e a s w it h  re su lt s  from  d iscove ry p h a se

❏ Ea ch  id e a  d iscu sse d , g rou p e d  a n d  p rio rit ize d

Community Workshop

Result →



117 unique ideas
across 7 categories

discussed over 4 hours during the 2 day workshop



EDAC Community Workshop Brainstorming Output: 

Description

Urgency Complexity

e.g. Under Major Category of ‘Downtown 
Attractiveness’

‘Maintain Flower Baskets yearlong – coco 
liners and Hydroponic’ 

was rated as:

Urgency: 5
Complexity: 1

Meaning that it was extremely important to 
get it to done quickly and according to the 
judgement of the team the implementation 
complexity of getting it done was relatively 
low

All the other ideas were similarly rated as 
shown in the matrix

Legend:

Phase 1 Phase 2



❏ Started with highest urgency

❏ Ra n ke d  le a st  co m p le x t o  m o st  co m p le x 

❏ Ca t e g o rize d  it e m s b y co m m it t e e  t yp e

❏ Ad d e d  d e sc rip t ive  co m m e n t s

Creating the Brainstorm Matrix



Ideas Sorted by Committee

Historic / Cultural & Heritage Rec / Environmental / Parks



Ideas Sorted by Committee 

Township CBA



EDAC

Ideas Sorted by Committee 



❏ development of an inclusive town marketing campaign that takes 
a d va n t a g e  o f in t e ra c t ive  re sou rce s

❏ su p p ort  t h e  re la u n ch  o f t h e  CBA

❏ h ost  cu lt u ra l e ve n t s  t o  re a ch  b roa d e r com m u n it y o f cu st om e rs & re sid e n t s

❏ org a n ize  p e riod ic  fa rm e r’s  m a rke t s  & food  t ru cks 

❏ in vo lve  g re a t e r c ra n b u ry re st a u ra n t s  in  e ve n t s  on  m a in  s t re e t

❏ t a ke  s t ock o f a va ila b le  com m e rc ia l re a l e st a t e  t o  id e n t ify p o t e n t ia l b iz 
m a t ch

❏ c re a t e  m a rke t in g  in fo  p a cka g e  t o  a t t ra c t  a n d  in sp ire  n e w  b iz

❏ p rovid e  b ra n d e d  re u sa b le  sa cs t o  p rom ot e  su st a in a b ilit y a n d  m a rke t in g  
ca m p a ig n

Top Initiatives for the EDAC



❏ development of an inclusive town marketing campaign that takes 
advantage of interactive resources

❏ support the relaunch of the CBA

❏ host cultural events to reach broader community of customers & residents

❏ organize periodic farmer’s markets & food trucks 

❏ involve greater cranbury restaurants in events on main street

❏ take stock of available commercial real estate to identify potential biz 
match

❏ create marketing info package to attract and inspire new biz

❏ provide branded reusable sacs to promote sustainability and marketing 
campaign

Top Initiatives for the EDAC
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Marketing Audit



Cranbury

Ne ig h b o rs

how does someone 
discover Cranbury & what 
message are we 
communicating?

how do similar towns 
find success or 
struggle?

Audit Prompts



Township
W e b sit e

“Cra n b u ry”

“Cra n b u ry Tw p ”

“Cra n b u ry NJ”

Keywords #1 Google 
Result

Wikipedia

Cranbury School

Cranbury Inn

Middlesex Twp Site

Facebook page

First Page
Results

History Center

Museum

Brainerd Lake

Top Sites

→ Web presence not  visitor or business related



Plainsboro Preserve

Cranbury Museum

David Wells

Cranbury Inn

PA Dutch Farmers 

Market

Princeton Tour Company

Christmas Spectacular 

Main Street Cranbury

Thompson Park

yelp tripadvisor

Lenox

Chic Boutique

High Bar

Perennial Home

Princeton Meadows 

shopping

Saravana Bhavan

Italian Touch Restaurant

Molto Bene

Gil and Bert’s

Zinna’s

12 Farms

Taqueria Maria’s

Chef Jason

restaurants

THINGS TO DO IN CRANBURY



Plainsboro Preserve

Cranbury Museum

David Wells

Cranbury Inn

PA Dutch Farmers 

Market

Princeton Tour Company

Christmas Spectacular 

Main Street Cranbury

Thompson Park

yelp tripadvisor

Lenox

Chic Boutique

High Bar

Perennial Home

Princeton Meadows

shopping

Saravana Bhavan

Italian Touch Restaurant

Molto Bene

Gil and Bert’s

Zinna’s

12 Farms

Taqueria Maria’s

Chef Jason

restaurants

→ A central website to promote biz, act ivit ies & events

THINGS TO DO IN CRANBURY



2020 website snapshot
Ho w  t h e  w e b sit e  a d d re sse s t h e  n e e d s
o f t h e se  ca t e g o rie s:

❏ Bu sin e ss  Op e ra t io n

❏ Re sid e n t  In fo rm a t io n

❏ Co m m u n it y En g a g e m e n t
❏ Th in g s To  Do
❏ Eve n t s
❏ P ro m o t io n s

cranburytownship.org



Add a business category to the homepage

cranburytownship.org

EDAC recommends:

❏ Ge t  t o  Kn ow  Cra n b u ry
❏ Bu sin e ss  re sou rce s  
❏ St a rt -Up  Gu id e

❏ W h y Cra n b u ry?
❏ Ava ila b le  p rop e rt ie s
❏ Ch e cklis t  a n d  How -To
❏ EDAC



cranburytownship.org

❏ Review how to subscribe and preferences

❏ Organize & schedule by calendarizing content

❏ Highlight unique stories each month to engage 
readers

❏ Polished delivery through a creative  email template

EDAC recommends:

A residential newsletter & monthly digest



Sample Calendar

❏ 4  Ma yo r’s  W e e kly Up d a t e s

❏ 1 Mo n t h ly Dig e st

❏ 1 a d d it io n a l e m a il - if n e e d e d , p e r 
w e e k

Sample Newsletter

→ Total 5 - 9 emails a month



2020 website snapshot
Ho w  t h e  w e b sit e  p e rfo rm s fo r:

❏ Re sid e n t  In fo rm a t io n

❏ Bu sin e ss  Op e ra t io n s

❏ Co m m u n it y En g a g e m e n t
❏ Th in g s To  Do
❏ Eve n t s
❏ P ro m o t io n s

cranburytownship.org

→ Community Engagement is underserved



Social Media

→ Actively seeking out info & connection

63 unique Facebook pages with over 8500 
followers just in groups & community org!

27% of all Cranbury households on 
Nextdoor

most active topic in online forums is a 
bulletin board with community info



Traditional Media

→ Create dynamic news and coverage will follow

Cranbury Press online & Twitter account lack 
engagement 

Opportunity to leverage community 
engagement in the Chronicle and Cable 
Access Channel

Opportunity to feature our businesses on 
WPRB & The Nassau Weekly



TWP WEBSITE

VISIT WEBSITE

EDAC

BIZ ASSOCIATION

TWP SOCIAL

Neighbors & Like towns
Cranbury Hightstown

Pennington Allentown Clinton

BIZ SOCIAL



Neighbor Takeaways

Neighbors
how do similar towns 
find success or 
struggle?

Dedicated community website promoting biz & town tourism

Focus on business centric resources on Township website 

Local business association is public facing economic leader

Unique & engaging social media content



Cranbury
how does one discover 
Cranbury & what message 
are we communicating?

Audit Takeaways

Township website serves daily needs, not business or community

Community  site  improves engagement and accuracy of info

CBA & EDAC will drive the creation of this message and platform



❏ development of an inclusive town marketing campaign that takes 
advantage of interactive resources

❏ support the relaunch of the CBA

❏ host cultural events to reach broader community of customers & residents

❏ organize periodic farmer’s markets & food trucks 

❏ involve greater cranbury restaurants in events on main street

❏ take stock of available commercial real estate to identify potential biz 
match

❏ create marketing info package to attract and inspire new biz

❏ provide branded reusable sacs to promote sustainability and marketing 
campaign

Top Initiatives for the EDAC



❏ development of an inclusive town marketing campaign that takes 
a d va n t a g e  o f in t e ra c t ive  re sou rce s

❏ support the relaunch of the CBA

❏ h ost  cu lt u ra l e ve n t s  t o  re a ch  b roa d e r com m u n it y o f cu st om e rs & re sid e n t s

❏ org a n ize  p e riod ic  fa rm e r’s  m a rke t s  & food  t ru cks 

❏ in vo lve  g re a t e r c ra n b u ry re st a u ra n t s  in  e ve n t s  on  m a in  s t re e t

❏ t a ke  s t ock o f a va ila b le  com m e rc ia l re a l e st a t e  t o  id e n t ify p o t e n t ia l b iz 
m a t ch

❏ c re a t e  m a rke t in g  in fo  p a cka g e  t o  a t t ra c t  a n d  in sp ire  n e w  b iz

❏ p rovid e  b ra n d e d  re u sa b le  sa cs t o  p rom ot e  su st a in a b ilit y a n d  m a rke t in g  
ca m p a ig n

Top Initiatives for the EDAC



❏ New branding

❏ Byla w  re vis ion

❏ En h a n ce d  m e m b e r b e n e fit s

❏ In fo  se ssion  se t  fo r Ma y 20 21

The Cranbury Business Association

CBA  & CRANBURY DAY CELEBRATING OVER 40 YRS

Th e  EDAC’s w ork t o  a d vise  a n d  a m p lify t h e  
m ission  o f t h e  CBA q u ickly re su lt e d  in : 







❏ Community Support

❏ On lin e  In fo  Se ssion

❏ CBA le d  Cra n b u ry Da y Com m it t e e

❏ Discove r Cra n b u ry W e b sit e  

The Cranbury Business Association

Initiatives in Action → 

CBA  & ECONOMIC DEVELOP MENT
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Next Steps



EDAC supporting Township 
Communication

EDAC will shine the 
spotlight on key events 

that need the 
Townships support

Spotlight

EDAC w ill a ssis t  in  
re c ru it m e n t  o f a  

Com m u n ica t ion s
Ma n a g e r

Intern/Position

EDAC w ill d ra ft  p re ss  
re le a se s a n d  p it ch  

s t o rie s  t o  t h e  m e d ia  

Press Releases

EDAC w ill c re a t e  
con t e n t  ca t e g o rie s  

a n d  rh yt h m  t e m p la t e

Content Calendar

EDAC w ill c re a t e  
con t e n t  fo r Bu sin e ss  

re sou rce s on  Tw p  
w e b sit e

Start -Up Guide

EDAC w ill c re a t e  
n e w sle t t e r t e m p la t e

Format Newsletter



Workshop Initiatives: Timeline

YEAR 1 YEAR 1 YEAR 3 YEAR 4SHORT MID (6M) MID (9M) LONG (1YR+)



Continual Phase Approach

Connect with other committees to 
discover opportunities 

Support and amplify work being 
done

Gather together information & 
resources 



CREDITS :
This presentation template was created by 

Slidesgo , including icons by Flaticon , 
infographics & images by Freepik

Thank you.
Have any questions?

Contact us here.

Additional images shot by: Rob Zurfluh

https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/
https://www.cranburytownship.org/economic-development-advisory-committee
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